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WHAT IS FORUM?
Philosophy of Forum

• Forum is a confidential, safe place to be authentic and have real conversations with my
entrepreneurial peers.

• I come to Forum for my own self-discovery and growth. It is my responsibility to listen for
my own value in each meeting.

• I am inspired by my Forum mates as they share their journeys of challenge and success.

• We create collective wisdom as we learn and grow together.

Did You Know?
Many chapters offer Forums for Spouse/Life Partners (SLPs), Key Executives (KEs) and adult children. 
Ask your Forum chair what types of Forums are available in your chapter. EO offers regional, experience 
and industry Forums.
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FORUM IS:

• A peer-to-peer group to support self-
discovery

• A judgment-free, confidential, safe space
to share our stories and experiences

• Consistent membership of 6-10 EO  
Forum-trained members

• Regular meetings, led by a peer moderator
• Standard agenda, featuring 5%  

Reflections and Deep Dives

FORUM IS NOT:

• A fix-it group
• A social club
• A therapy group
• A networking group
• Seeking or giving advice
• Judgment or the right answer

DEEP DIVE

Agenda

Presenter shares 
uninterrupted

PresenterCoach Forum

My take 
home value

Resonant 
experience share

One-word 
open

10-15 min.4 min.2 min. 25 min. 2 min.

All AllAll All

One-word 
close

Coach’s 
intro

Silent 
reflection

7 min.5 min.

Presenter & coach 
conversation

Presenter & coach Forum

My take 
home value

Resonant 
experience share

One-word 
open

10-15 min.1 min. 20 min. 1 min.

All AllAll All

One-word 
close

Silent 
reflection

5 min.3 min.

TOTAL: 45 min.

Open coached

Planned—coached between meetings

TOTAL: 60 min.
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FOUR STEPS OF COACHING

1 Quiet Mind
Resist solving. Just listen.

2 Reflecting Back
Repeat what you hear, see, 
notice

3 Listen For the Struggle 
BENEATH the Story
Where is the challenge?

4 Focus
Which struggle is strongest?

A DEEP DIVE IS:

• An opportunity to share ANY topic that 
is important, unresolved and emotionally 
complex

• An opportunity to hear resonant  
experiences

• A gift of vulnerability to your Forum

A DEEP DIVE IS NOT:

• A therapy session
• A fix-it brainstorm
• An opportunity to debate solutions
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FORUM CORNERSTONES

What I Share With Others

5%

95%

Confidentiality

 No One, Nothing, Never 
Why?
• Support authentic, deep sharing

What?
• Learnings can leave; stories always stay 
• Each Forum needs clear, shared agreements

“Forever”
Members are bound by Forum
Confidentiality forever, whether 
they remain in Forum or not.

“No gossip”
Never talk about another Forum
member who is not present.

“Walls have ears”
Forum must always be fully 
private-nothing overheard or 
intercepted. NO text, email, 
voicemail for confidential matters.

“No pillow talk”
Never share others’ stories/
details with anyone, even 
spouse/partner, they are NOT 
our stories to share.

Consequences
1. Offenders automatically expelled.
2. Opportunity to apologize and discuss with Forum.
3. Re-admittance ONLY with unanimous vote.

Vulnerability

• My inside story; dreams,
risks, fears, concerns

• What matters most to me,
why it is personally significant

• Worries, excitement; my
feelings and all their complexity

What I bring
to Forum

The data, details and the 
narratives ant others to 

hear and believe. 
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• Not right, smarter or more successful
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FORUM MEETING

Monthly Agenda

Location?

• Private, confidential
space

• Home, office,
private room

Date and time?

• Once a month—
usually 4 hours

• Scheduled 6–12
months in advance

Q2, pre-coached, 
emotionally 
complex situation, 
decision, or issue

Q1, open coached, 
and/or brainstorm, 
topical discussion, 
exercise, goals

Prepared 
ahead, timed, 
Parking Lot 
discussion

Confidentiality, 
ice breaker, 
clearing  

Next dates, 
rate meeting,
close  

Impromptu 
Deep Dive

Planned 
Deep Dive

Opening 
rituals

5% Reflections 
and Parking Lot

Brainstorm, 
IQ topics

Closing 
ritualsand/or

10 min.
break

60 min.45 min.15 min. 90 min. 15 min.10 min.
break

TOTAL: 4 hours
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Board Rep

Idea generation topics
• Brainstorming
• Topical discussions
• Experts: internal and external
• Resources
• Goal accountability

Deep Dive
• Significant
• Unresolved
• Emotional complexity

We are looking for:
Clarity, confidence, 
self-awareness

We are looking for:
Learning and new ideas

What and howWhy EQ IQ
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Urgent Not urgent

Powerful Deep Dives are always important, 
yet often not urgent.

5% REFLECTIONS

• I do my 5% Reflections for me, not to update my Forum.

• It takes time to reflect, prepare and dig below the story to
unearth my 5% significance.

• My 5% are thoughts, feelings, beliefs, epiphanies, self-
realizations—not the situation.

• I can learn about myself when I listen to your 5%.

What do I realize about ME?

WHY is this
significant to ME?

3+
Feelings

Headline

10%

10%

80%WHY is that important?
WHY is that important?
WHY is that important?
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